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Terms and Definitions 

To understand the RFP for Somaliland Smart ID Registration, you need to know these 

terms/ abbreviations: 

SLSID Somaliland Smart Card ID Registration 

SCATFO Steering Committee and Task Force 
MOI Ministry of Interior, Somaliland Government 

Authorized User Any entity authorized by MOI to use SLSID for the purpose of 
authenticating citizens 

The Vendor The party that aims to execute the Registration 
RFP Request for Proposal 
  

1 Identification of Somaliland Citizens 

1.1 History 
The Government of Somaliland has identified the need to implement an effective, 
efficient and functional National Identity card System to complement its programme of 
social, political and economic reforms. This would provide, amongst other things, a 
reliable system of uniquely authenticating and verifying the identity of every citizen’s 
individual, improve national security through efficient and reliable identity 
authentication, promote consumer credit and minimize identity fraud.  
 
The objective of the National Identity card System is to issue multi-purpose smart identity 
cards to all adult citizens of the country above 15 years, by the end of 2014.  

1.2 Current Development: SLSID Registration 
Having seen the need for identification system, the President of The Republic Somaliland, 

His Excellency Ahmed Mohamed Silanyo has issued a presidential degree to initiate a 

registration system. The president appointed a Steering Committee & Task Force 

(SCATFO) to manage, oversee and advice on how the identity cards being issued to the 

Somaliland citizens. The SCATFO recommended the adoption of a multipurpose Card 

which would help to manage several applications that are all dependent on the same 

individual's identity being first affirmed. 
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1.3 Registration Objectives 
 

SCATFO has identified the following as key objectives of SLSID Registration  

1- To provide every citizen of Somaliland a multi-purpose biometric smart card which 

enables citizens to gain their constitutional rights such as voting and benefiting 

from government services in fair, and sufficient manner 

2- To enable Somaliland government to promote nation’s security and transparency 

through identification systems 

3- To equip Somaliland citizens a reliable and trusted proof of identity. 

1.4 Registration Scope 
SLSID is an end-to-end Registration. The vendor has to provide all the software, hardware 

and network solutions to fulfill the requirements of SLSID. In addition, the vendor has to 

train MOI on the provided systems and then maintain a service contact for some selected 

items. 

2 Response Requirements and Timeline 

2.1. Response Submission 
The SLSID response is due by April 15th at 12:00 PM Somaliland’s Time.  Late proposals 

will not be accepted. 

Please submit your response in electronic format to:  

slidtaskforce@gmail.com , adnug12@hotmail.com 

2.1 Response Format 
The following outline should be followed when responding to the RFP: 

 Executive Summary 

 Vendor Profile 

 Functional and Non-functional Requirements 

mailto:slidtaskforce@gmail.com
mailto:adnug12@hotmail.com
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 Technical Requirements 

 Implementation and Support 

 Training 

 Appendices containing any additional / supporting information 

Please submit the response in Microsoft Word format (docx) 

Response Questions 

Questions regarding the RFP should be directed, via e-mail, to the following contact: 

SLSID Taskforce 

Email: slidtaskforce@gmail.com 

 

Responses to all questions received will be returned to all vendors.  Vendor names, where 

mentioned, will be left out. 

2.2 RFP Timeline 
SCATFO has established the following timeline in relation to SLSID. Please note that dates 

are subject to change.  Vendors will be notified, via an addendum to this RFP, of any 

changes in the timeframe. 

RFP distributed April 2nd, 2014 

Deadline for questions submitted in 

relation to RFP 

April 10th, 2014 

Deadline for receipt of RFP responses April 15th, 2014 

Short list of vendors determined and 

notified 

April 25th, 2014 
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Onsite vendor demonstrations May 5th, 2014 

Vendor Selection/Bid Award May 15th, 2014 

System implementation (estimated) June 1st, 2014 

 

2.3 Evaluation Criteria 
The following criteria will be utilized when evaluating your response to SLSID.  This is not 

to be considered an inclusive list. 

 Organization’s experience in this space 

 Customer references 

 Support methodology 

 Response to functional and non-functional requirements 

 Response to technical requirements 

 Implementation complexity 

3 Vendor Profile 

3.1 Vendor Experience and Qualifications 
1. Provide a brief (1-2 paragraphs) background of your organization, including the year it 

was founded. 

2. Provide a brief (1-2 paragraphs) background of the solution you are proposing. 

3. Provide the percentage of your total annual revenue that is driven by Smart Card 

Systems or related solutions. 

4. Provide evidence of what your organization is doing to remain a viable and stable 

player in the Smart Cards market. 

5. Describe the financial stability of your organization.  If available, include 

documentation depicting this stability. 
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3.2 Vendor Strategic Partnerships 
1. Describe your partnership with International companies from a product, technology, 

and business perspective. 

2. Describe your relationship with Governments you worked with (if any). 

3.3 Personnel 
1. Provide the current number of employees dedicated to the solution you are proposing. 

2. How many of your employees work in the following areas: 

 Sales and Marketing 

 Implementing Solutions 

 Client Service 

 Client Support 

 Other (Describe) 

3. Provide the number of offices and their locations for your organization 

4. Provide statistics related to the number of employees your company has added over 

the past three (3) years. 

5. Have you had to lay off any employees?  If so, when and how many? 

6. Provide the average employee tenure for your Technical Support team. 

7. Provide the longevity, in terms of years, of your executive management team, 

particularly your CEO and CTO. 

3.4 Competitive Analysis 
1. List any of the relevant independent Smart Card Registration analyst reports and 

rankings validating your solutions within the market (Awards, certifications). 

2. Describe what generally differentiates you from your key competitors. 

3.5 References 
1. How many organizations have implemented your solution overall? 

2. How many organizations are still running your solution with active maintenance and 

support contracts (i.e., lifetime customer retention)? 
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3. Provide the name of the oldest, active customer of your solution. 

4. How many organizations have implemented your solution in the past fiscal year? 

5. How many customers were added in the past three (3) fiscal years? 

6. Describe your customer retention. 

7. Describe the customer industries you service. 

8. Provide information in relation to three (3) customers who have implemented a 

solution similar to SLSID requirements. Include company name, location, inception 

date, and solution specifics.
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4. Functional & Non-Functional Requirements 

1. SLSID should have a registration system that enables MOI to issue Smart cards to 

Somaliland citizens (around 4 million people). The staff of MOI should easily 

navigate and perform their primary job tasks with little-to-no training and with 

intuitive interfaces. A web-interface is preferable. 

2. The Registration system should be scalable and should be able to handle 

concurrent operations (500 per second for new registrations, 5000 reads per 

second for reading citizen data based on ID or fingerprints) 

3. The registration system should be able to store the following biometric information 

a. Colored Facial images 

b. Ten fingerprints (with indication of low quality fingers) 

4. The registration process should not take more than 3 minutes to register a new 

citizen 

5. The registration system should be able to detect duplicate fingerprints before 

registering a user 

6. Checking for duplication not take longer than 5 seconds 

7. Retrieving users data should not take longer than 3 seconds 

8. The Registration system should be customable to add/remove custom fields by 

MOI system administrator  

9. The registration system should be flexible to accept iris identification in future (not 

currently) 

10. The registration system should be able to generate reports and alerts based on 

requirements to be specified later. 

11. The registration system should reserve storage in the smart card chip and server for 

future applications 

12. The registration system should have a logging system that can be used to trace all 

transactions made in the system.  
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13. The registration system should have flexible permission function to assign different 

roles to system administrators and operators.  

14. The registration system should have option to search for list of citizens using any of 

the stored fields. A searching criteria can have up to 10 logical operators such as 

AND, OR and NOT 

15. Any search query should not take more than 5 seconds and it should handle 500 

search queries per second 

16. The registration system should store some data on the Smart card and keep it 

synchronized with the server.  

17. Authorized consumers should  be able to manage some parts of smart cards 

storage 

18. Complete application for voter registration should be developed. The SLSID system 

should be able to verify the identity of a voter and prevent voting again using 

memory in the chip and on the server.  

19. The registration system should be able register the family information of a citizen 

(family sheet). The complete information fields and forms will be submitted by MOI 

to the vendor later on. 

20. Registration software shall capture quality fingerprint and prompt to retake 

fingerprint again when quality is not good. 

21. Registration software shall allow searching records based on any combination of 

the main fields 

22. Registration software shall be supplied with a short, illustrated user manual, a 

detailed, illustrated administrator’s manual and a PowerPoint presentation for 

training of users. 

23. When the record of an individual is found through search, the Registration software 

must be able to show the family members of the individual (Family Sheet report). 
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24. Somali user interface is preferred. Interface text shall not be hardcoded, so ministry 

of Interior may provide translation of interface text from English to Somali if 

provided with a text table. 

25. Registration software shall provide ability to interface other applications such as 

excel. 
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5. Technical Requirements 

For the following sections, the vendor has to satisfy these requirements by looking what 

best suits the functional and non-functional requirements stated above. Determining the 

right number of units, size and technology used should be part of the submitted plan. All 

the hardware and software components should be updatable and non-deprecated. The 

software drivers should be compatible with Windows 7 and above or latest Linux /Unix 

OS. If your proposal thinks that there is more software or hardware needed to satisfy the 

requirements, please add them and justify your opinion. 

5.1 Registration System 
1. The registration system should be hosted on a scalable high-end server with high 

storage and processing power. 

2. The registration client machines should be highly secured middle-range windows 

(professional edition) laptops with latest Microsoft office software. 

3. Each registration client machines should have a suitable camera for SLSID 

requirements. 

4. The registration system should be connected to client machines on highly secure 

and encrypted network connections. 

5. The registration system dependencies such as databases or frameworks should be 

from renowned software companies (open source or proprietary )  

6. The vendor has to support the registration system and its dependencies for period 

of two years. 

7. The registration system should have a backup and recovery policies with the use of 

the right virtualization and RAID techniques 

5.2. Smart Card  

I. SMART CARD COMPONENETS 
Smart cards should have the following components: 
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 Magnetic strip  

 A computer chip  

II. COMPUTER CHIP 
The computer chip should be able to store the following data: 

 Fingerprints of at least one hand fingers 

 All the information about the citizen (except for the image) 

 Secured memory to hold standard file formats 

The chip should have the following properties 

 High security protocols for encryption of chip data 

 Programmable passwords for all access modes: read, write, update, invalidate and 

rehabilitate 

 High Data retention and Endurance 

5.3. Fingerprint Readers 
There are two types of fingerprint readers required: 

- High-end fingerprint reader (single finger, should match offline with the chip) 

- High-end fingerprint reader ( ten fingers with quality indicators, Should match 

online with server data) 

5.4. Smart Card Printers 
The smart card should have the following information 

 Colored facial image of card holder 

 National number (both as number and a barcode) 

 Printed Information such as (Full name, date of birth, gender, place of birth, etc.) 

 UV-ink 

 Electronic generated IPI 

 Lamination 
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The smart card printer should have the following properties 

 Dual-sided printing 

 High speed and throughput 

 Secure Lock system 

 Connectivity by USB or TCP-IP connection 

5.5. Smart Card Readers 
The smart card reader should have the following properties: 

 Read and write to card  

 USB cable connectivity 

6. Implementation, Support and Training 

6.1. Implementation 
1. Describe your implementation processes and procedures. 

2. Describe the roles and responsibilities the vendor will have during an implementation. 

3. Describe the roles and responsibilities the MOI will have during an implementation. 

4. Provide a sample of the structured Registration implementation plan utilized. 

5. Describe the number of customer resources necessary for ongoing maintenance of the 

system. 

6.2. Technical Support 
6. Describe your technical support organization and structure. 

7. How many support centers do you operate? 

8. What hours is your Technical Support department available? 

9. Describe how support issues are logged. 

10. Describe the designated support representative that will be assigned. 

11. Do you provide a way to check the status of an issue online? 

12. Detail your problem escalation procedure. 
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6.3. Training 
1. Describe the training that is available to the customer’s personnel and if it is available 

onsite. 

2. What is your training plan for SLSID Registration 

7. Smart ID card Registration Materials 

7.1 Smart ID card IT Requirements 
 

# Items Description Qty Unit Price Total Price 

1 Fingerprint scanners 200   

2 Digital camera 200   

3 Biometrics software Full Package   
4 Smartcard Printers 6   

5 ID Smartcard 1500000   
6 ID Card Reader  25   

7 Cluster Server(for HQ) 1   

8 Small Servers(for districts) 23   
9 Computer Laptops  200   

10 Mouse 200   
11 Suitcase 200   

12 Server Mounting Rack 1   
13 Server OS Multiuser   

14 Database Multiuser   

15 UPS 3000VA 1   
16 UPS 1000VA 23   

17 External Drive 25   
18 Laminators 2   

19 Honda Portable Generators 60   
20 MS Office Multiuser   

21 Antivirus Software 225 Users   

22 
 

equipments and software 
Manuals 

-   

 


